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High Volume Hiring

Workflow Automations from [2 phenom



High Volume Hiring uses workflow automation
to help candidates go from “Hello” to Scheduled

INn 3 Mminutes.



Workflow Automation

Interactive Job

Matching

BiziBee
Ask me a question!

Be Unique

What type of job are you
most interested in?

Guest Services

Great! Which Guest Services job
title would you like to search for?

Intern Team member

Night Crew Shift Supervisor

Location Manager

Personalized Job

Recommendation

BiziBee
Ask me a question!

CUSTOMER SERVICE

Team Member

Camelot Heights, CA
Posted 2 months ago

Full-Time

I'm Interested

Read more

>

Auto-Screening for
Qualifications

BiziBee
Ask me a question!

Awesome! Please indicate
which shifts you will be
available to work.

Weekdays: Dayshifts,
Weekends: Dayshifts

Congratulations, Sandy!
You're just the type of person
we want to talk to. Let's move
forward.

Tap below to schedule a brief
30 minute interview with us.

Oct 30, 10:00am - 10:30 am

Interview Self-
Scheduling

Schedule Interview

Select Day

October - November

Mon

Fri Tue Wed

29 1 2

30

Select Time
GMT+12:45 Pacific/Chatham

10:00AM - 11:00AM

12:00PM - 1:00PM

1:00PM - 2:00PM

2:00PM - 3:00PM

4:00PM - 5:00PM
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Candidate Experience

How do candidates find jobs? RS

B3 URLs S FORMALDOCS FS TESTING E5 PROTOS

BS Al Bookmarks

RAL l_‘f_“lll] SE Home Search Jobs Store Locations Hiring Events Benefits A Signup ) Saved jobs (0)

On the career site! Candidates can ...

e Use the search feature and filters
e Engage with chatbot to get
personalized job recommendations

The information you provide to the chatbot will
be collected to improve your experience. Please
areers a a y ouse read our privacy policy to see how we are storing

and protecting your data

_ _ seareh

Browse by Job Categories

Discover your perfect job match and take your career to the nex
Today 12:09 pm

Hi! Are you looking for a job?
Corporate Customer Service N
Q Find a job
See Jobs (19) See Job (1) s

(® Ask a question

= Choose an option




Candidate Experience

About the Career Site Chatbot...

When job seekers land on the career site,
chatbot will greet them & offer assistance:

e Ask a question will use your FAQ
content to provide guidance to users

e Find a job will provide personalized job
matching

Career Bot
@ Conversational Bot Q’)

The information you provide to the chatbot will
be collected to improve your experience. Please
read our privacy policy to see how we are storing
and protecting your data

Today 12:19 pm

Hi! Are you looking for a job?

OK! Here are a few popular questions
to help you get started.

(:What salary level do you offer?:':l

What are the typical working hours at the
office?

(Wam to work for us? Search our jobs nowD

= Any other questions? Type here...

Career Bot
@ Conversational Bot 4’)

The information you provide to the chatbot will
be collected to improve your experience. Please
read our privacy policy to see how we are storing
and protecting your data

Today 12:09 pm

Hi! Are you looking for a job?

Find a job

By answering a few questions, we
can help you find a job and apply
within minutes. Let's go!

What kind of job are you looking for?

{:Corporate}CStore Team Members>
Store Management
<Multi»umt Managemenl>

= Choose an option




Candidate Experience

Candidates can use the career site and bot to match and apply to any open jobs!

However, only some jobs use Phenom HVH to automate screening and scheduling.

Corporate Customer Service Multi-unit Management
No automation No automation No automation
Store Management Store Team Members Supply Chain Management

No automation Phenom Workflow Automation!!! No automation




Candidate Experience

Workflow Automation: Screen candidates, allow those who are qualified to self-schedule

Step 1: Lead Capture

Great! Let's get started right away.

Enter your first name

Step 2: Screening Knockout questions
Would you like to opt in to receive job related email
campaigns from our Team?

@ Yes (O No

Would you like to opt in to receive job related updates by
SMS? Standard data rates may apply.

() Yes @ No

Are you 16 years of age or older?

@ Yes () No

Can you provide the necessary documentation to prove that

you are a U.S. citizen, per idi or a foreig
national with authorization to work in the United States?

@ Yes (O No

Being a sports fan helps when working at Rally House, but
it's not required! What's your favorite sports team? Or if you
don’t have one, what else are you passionate about?

Dallas Stars!
Do you have any experience leading others? School or

community organizations count, and it's okay if the answer is
‘No’! We love training new team !

() Yes @ No

Step 3: Qualified candidates are asked to schedule

Congratulations

Congratulations! You're just the type of person
we want to talk to. Please click below to
schedule an interview.

Schedule Now!

NOTE: Disqualified candidates are notified that they don’t meet
hiring requirements and are directed back to the career site



Candidate Experience

Self-Scheduling for Qualified Candidates

Step 5: Candidate chooses their desired interview time Step 6: Candidate receives confirmation email & reminders

T

Interview Select the time that works best for you inter 9 y com
To: robin_loxley1 Noo.com

]

© 30min Eastern Standard Time v

Gl Interview details provided
upon confirmation

RALLY HOUSE

LocAL sTurr

WED THU FRI SAT SUN Hi Test,
24 25 26 27 28

Great news! You have an interview scheduled with Rally House We're excited to learn
more about you and your experience!

12:15 PM 9:00 AM 9:00 AM 9:00 AM 9:00 AM
Here are the interview details
Job: Team Sales Lead

12:30 PM 9:15 AM 10:00 AM 9:15 AM 9:15AM Date & Time: Tue, 25 Jul 2023 01:40 PM CDT - 02:00 PM CDT
Interview Type: On-site
Location: 5301 Belt Line Rd

2:00 PM 9:30 AM 10:15 AM 9:30 AM 9:30 AM
Before your interview, we Kindly request you to complete your application, if you
haven't already done so. Please click on the following link: hitps:/rallyhouse-

2:15 PM 9:45 AM 10:30 AM 9:45 AM 9:45 AM stg.phenompro.com/us/en/apply?jobSeqNo=RHHRHYUS3756 EXTERNALENUS &

utm_source=hiringAutomation

2:30 PM 10:00 AM 10:45 AM 10:00 AM 10:00 AM If you need to reschedule or cancel your interview for any reason, you can do so by
clicking on this link: https:/rallyhouse-stg.phenompro.com/AICVbdB

2:45 PM 10:15 AM 11:00 AM 10:15 AM 10:15 AM Talk to you soon.
Thank you,

3:00 PM 10:30 AM 11:15 AM 10:30 AM 10:30 AM Rally House Team

5]

invite.ics



Candidate Experience

Candidates Who Pass Screening But Do Not Schedule

Receive an automated follow up email

Includes a link to schedule

RALLY HOUSE

LOCAL sTUrFF

Hi Robin,

Congratulations! Based on the information you submitted for the Sales Associate
position at Rally House, we are excited to invite you to schedule a 20 minute on-site
interview. We believe you are just the type of person we want to talk to!

Please use the link below to schedule a date and time for the interview that

works best for you:
https://rallyhouse-stg.phenompro.com/pZx7cKK

We look forward to connecting with you and learning more about your qualifications
and experience.

Thank you,
Rally House Team
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Interviewer Experience

How do managers gain access to see scheduled candidates?

The Hiring Manager Portal

e  When a candidate schedules an
interview, the hiring manager(s)
assigned to that job will receive an
email notification

e  Alink to the candidate profile will open
the Hiring Manager App webpage

[ u ] Interview Invite- Sandy Beech Agenda
31 View on Google Calendar M 1,202
ven Mon Jul 31,2023 9:30am - 10am (CDT)

3124235233
phenome ring.phenompeople.com*

One attachment - Scanned by Gmail ()

B invite.ics Download

Hi,

Based on your calendar availability, I've scheduled you to interview Sandy
Beech for the role of Elementary School Teacher.

The candidate is also confirmed for this date and time

Jobid : P-101255

Candidate Name: Sandy Beech

Interview Location: 3124235233

Interview Schedule : July 31, 2023 09:30 AM - 10:00 AM (America/Chicago)

Phone Screen : This interview will take place over phone at 3124235233

Interview with names
July 31, 2023 09:30 AM - 10:00 AM (America/Chicago) with Stacey Smiel :
Phone Screen : This interview will take place over phone at 3124235233

Candidate profile: hitps://hrm WORKUS-P-
101255-internal?userid=2bb2sfd4sfe Innuki363bc8pbod&
statu =interview-schedule-email

If you are unable to make your scheduled interview time, please decline the
invite and 1 will with the Should you
have any questions, simply respond to this email or reach out directly to the

com

9:30am  Interview Invite- Sandy Beech



Interviewer Experience

Hiring Manager Portal

€ Elementary School Teacher 2 of 2 Candidates < Prev

e  The candidate profile contains all the Sandy Beech
detaiIS and ContaCt information needed Lead Preschool Teacher at Little Learners Academy
to prepare for the interview 2518 Langdon Ave, Dallas, TX . Contact Info

- Evaluate candidate’s interview

Screening (0)

Already interviewed this candidate? You can
fill out their evaluation here.

e  Evaluation form is easily accessible, Good to know
and optional notes can be added O Uible i e ke s g et S it Notes (0)

& Recently contacted on Jul 21, 2023 Add your note

Management background
Submitted March 27, 2021

Share a mutual work experience/education with 20 employee(s)

23 Lead Preschool Teacher | Little Learners Academy Sort by: Knockout first ~
See d

Share yo

Assistant Preschool Teacher | Happy Kids Preschool

Sue descripion Are you willing to undergo a formal background

7
Volunteer Teacher Assist... | Bright Beginnings Pr . check?
See descript No
Show All ~
&y Townsville University | Bachelor of Education (Early Childhood Education v out
On a scale of 1-4, how proficient are you with a
project management tool?
Skills 1- 1 have never used it
Cda Child Development Classroom Management
v Knockout
Cognitive Development Conferences Cpr  Show All v Are you willing to travel up to 75% for this position?

Yes

What project management tools are you familiar
with?

* Notion



Interviewer Experience

Hiring Manager Portal

P ph | Q Search B = .
i, T © e Interviewers have a home
b page to summarize their
obs . .
assigned jobs
Open (2) Past (0) 1=
e Jobs can be reviewed in detail
Elementary School Teacher As Interviewer 2
P-101255 - Opened on Jul 21st, 2023 * Denver, Colorado, United States Assigned candidates
Store Associate As Hiring Manager 2 2
P-100613 - Opened on Jul 21st, 2023 - Dallas, Texas, United States Scheduled Interviews Candidates in process
Elementary School Teacher - P-101255  View Job @ Interviewer s

Denver, Colorado, United States

Overview Candidates
My Tasks
Name Fit score v
P Paige Turner @ Evaluate Interview

Store Associate at Stellar Mart

Evaluate Interview

s Sandy Beech o

Lead Preschool Teacher at Little Learners Academy



Interviewer Experience

How do managers review candidates? Default form X

Evaluating is necessary for the hiring process moving forward

On a scale of 1-5, how would you rate Paige Turner?

. . 1 2 3 4 o
Interview evaluations — o
ot a fit erfect fit
e From the Hiring Manager App, interviewers Would you recommend Paige Turner?
can easily access and submit their evaluation )
® Not now 7 Recommend £ Not Recommend
e A 1-5rating and overall recommendation are
default evaluation fields Additional Questions (1)

1. Additional Comments

+ Add a note for members of the hiring team

What's next? Submit your candidate evaluation Submit your evaluation



