Leadership TED Talks
The Science Behind Dramatically Better Conversations | Charles Duhigg | TED 
Charles Duhigg shares that we often think conversations are singular, but in truth they typically weave together three types—practical (e.g., “What’s the issue?”), emotional (sharing of feelings), and social (identity and values)—and meaningful connection happens when we match the type of conversation the other person is trying to have. By asking deep questions, we create vulnerability and mutual openness, helping reveal what’s truly important and enabling real understanding and empathy.
Why good leaders make you feel safe | Simon Sinek | TED
Simon Sinek argues that great leadership hinges not on authority but on creating a “circle of safety”—a workplace environment where team members feel secure, protected, and truly valued. He illustrates this through the story of Captain William Swenson, showing how environments cultivate extraordinary acts of trust and selflessness; when leaders prioritize people over profits, actual cooperation and loyalty naturally follow.
The “Hot Shot Rule” To Help You Become a Better Leader | Kat Cole | TED
Kat Cole explains that confidence doesn’t come before action — it comes from action. She introduces the “Hot Shot Rule,” a self-coaching technique where you imagine someone you admire stepping into your role, ask what one change they’d make first, act on it within 24 hours, and then share the result with others. This simple practice, done regularly, helps break through inertia, nurture self-awareness, and build both momentum and trust.
How to Speak Up — Even When You Don’t Want To | Sarah Crawford-Bohl | TED
Sarah Crawford‑Bohl urges listeners to overcome the instinct toward silence by deliberately leaning into difficult conversations. She shares a guiding metaphor: maintain alignment with your inner moral compass by grounding yourself through four principles—North (the right thing to do), South (support), East (empathy), and West (wonder)—which together help transform hesitation into courageous, values-driven dialogue.
The Problem With Being “Too Nice” at Work | Tessa West | TED
In this TED Talk, social psychologist Tessa West dives into the phenomenon she calls "anxious niceness," where people mask their discomfort in workplace interactions with overly polite, vague feedback that often feels hollow and may even be harmful. She reveals how this generic positivity can undermine performance, erode trust, and even create physiological stress for the recipient. West offers a way forward: break the cycle of anxious niceness by shifting toward feedback that's clear, specific, and actionable. 
