
C O R P O R A T E  H I R I N G  G U I D E

INTERVIEW PROCESS
R A L L Y  H O U S E  C O R E  V A L U E S  &  G W C
P R E D I C T I V E  I N D E X  B E H A V I O R A L  A S S E S S M E N T



INCLUDED INFORMATION

Why a standard interview process
Review each element of the 5 Step Process

Review Candidate Resumes
First Interview
Behavioral Assessment
Second Interview
Decision - Candidate Selection



WHY 

Consistency in hiring process
Actionable, objective data integrated into Rally House hiring practices
Reduces the time and cost of turnover
Manager and Talent Acquisition alignment on behaviors needed to be
successful in a role 
Consistency in targeted interview questions 
Consistency in format of interview notes

Efficient Interview Process integrating two
core concepts to identify great talent:

1. Predictive Index Behavioral Assessment
2. Rally House Core Values



INTERVIEW / HIRING PROCESS

PI Behavioral Assessment - Job Match

Review Candidate Resumes

1st Interview - Rally House Core Values

2nd Interview - Behavioral Interview

Candidate Selection - Offer
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REVIEW CANDIDATE RESUMES - SCHEDULE 1ST  INTERVIEW 

Who
Hiring Manager(s) and/or members of the selected hiring
team

How
Review applicant resumes

Click “Yes, interested” for top applicants - action moves
applicant from “Review” to “Screening Qualified” 
Click “No, not interested” for applicants not qualified -
action triggers automated rejection email notifying the
candidate

Contact candidates in “Screening Qualified” stage via email
or phone to schedule first round interview

When
Daily - review and update Phenom applicants every day

Why
Ensure efficiency in hiring process
Create positive candidate experience with timely updates



1ST INTERVIEW & EVALUATION - RALLY HOUSE CORE VALUES: 
GETS IT, WANTS IT, CAPACITY 

Who
Hiring Manager(s) or team members

How
Find the first interview form by opening the
candidate’s profile on Phenom
Click the three dot icon and “Evaluate”
Utilize as an outline for the interview
Capture factual comments and information
Select “recommend” or “do not recommend”
based on your assessment

Why 
Confirming the applicants share and exhibit
Rally House core values
Initial interview to explore the position further
than the job description 
Ensures alignment of values, passions, interests
and skills 

When
Every first interview 



PREDICTIVE INDEX BEHAVIORAL ASSESSMENT
JOB MATCH

When
Upon completion of first interview
If the candidate is going to be considered for a second interview -
notify Talent Acquisition to send PI

Who
Talent Acquisition sends candidate an invite to the assessment
Hiring Managers can login to Predictive Index to access team
members and candidate reports

Why 
Provides insight on candidate workplace behavioral styles 
Compares candidate results with the behavioral competencies (Job
Target) needed to thrive in the role
Provides targeted behavioral interview questions unique to the Job
Target and individuals’ assessments results - this is used for the
second interview

Job Targets
Job Targets are created based on assessments done by individuals currently in the
position and/or that work closely with the position and understand the role. 
As we build our Rally House library of Job Targets, you may be asked to participate in an
assessment.



PREDICTIVE INDEX: MAKING THE MOST OF THE DATA

Review Candidate PI results 
Login to Predictive Index
Type candidate’s name in the search bar
Select candidate name from results
Find reports listed on the left

Download and/or print the Interview Guide to be
utilized during candidate’s second interview

Other suggested reports:
Behavioral Report
Personal Development Chart - for candidates and
current employees

PI factors: 
A = Dominance: The drive to exert one’s influence on
people or events 
B = Extraversion: The drive for social interaction with
other people 
C = Patience: The drive for consistency and stability
D = Formality: The drive to conform to rules and
structure

Understanding the combination of the four factors and their
intensity allows you to describe how a person prefers to
communicate, make decisions, delegate, regard rules, &
take action. This is your window into how a person prefers to
behave



SECOND INTERVIEW - BEHAVIORAL INTERVIEW

Who
All key stakeholders encouraged to attend final onsite interview

How
Partner with Talent Acquisition to schedule second interviews
onsite to include an office tour
Use the Predictive Index Interview Guide when conducting the
second interview

Why 
Behavioral questions designed to confirm a candidate’s fit within
a job target and/or explore areas of difference between the
candidate’s behavioral pattern with the job target for a specific
position.
The questions are generated to help you dig deeper into how a
candidate reacts in different situations to understand if they
would be a good fit for the position. 

When
Following the first interview & once the candidate has completed
PI Behavioral Assessment



1. At the time of the second interview, open the Second Interview
Evaluation form in Phenom. On the candidates profile, select More
and choose Evaluate.

SECOND INTERVIEW EVALUATION

2. During the interview, use questions from the Predictive Index Behavioral Interview
guide to ask your candidate. Make notes in Phenom on the Evaluation. Submit your
Evaluation once the interview has concluded.



READY TO MAKE AN OFFER?

Who
Hiring leaders, gain final approval from your leader(s) 
Partner with Talent Acquisition on how to present the official offer

Why 
Ensures alignment and awareness across the department
Consistency in communication and determining final candidate

When
Upon completion of final interviews 
Best, most qualified candidate has been identified

How
If needed, gain final approval from your leader(s) use the outline to
include a recap of key information
Make a verbal offer to the candidate

Offer Approval Outline

 



Do you have any questions?


